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VCPD Regional Consortiums:  
Roles and Responsibilities of the Facilitator and  

Child Care Aware Agencies  

 
 

Description:     Once formed, each VCPD consortium will identify a person(s) or 

organization to act as a facilitator for that region. The role of the VCPD consortium 

facilitator is to provide oversight of professional development activities within their 

catchment area through the use and coordination of existing PD resources and to 

provide a forum for communication between early childhood PD providers in their 

region.  

 

SECTION I: 

 With assistance of the Child Care Aware of Virginia agency in each region, as defined 

below in Section II, the responsibilities for the individual or organization acting in this 

capacity are as follows: 

1. Facilitate the development of a plan for communication and coordination among 

PD providers within the consortium 

2. Guide the process for identifying priorities gathered from VCPD needs 

assessments 

3. Guide the development of a work plan to address identified regional needs 

4. Coordinate distance learning opportunities with other regional consortiums 

5. Act as a liaison between consortium and State PD Coordinator 

6. Serve as a member of the VCPD Leadership team as a Consortium 

Representative 

 

SECTION II: 

Within each consortium there is a Child Care Aware agency that will provide 

administrative support to the facilitator. Their responsibilities are as follows: 
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1. Convene quarterly regional consortium meetings (F2F or virtual) 

2. Provide the necessary administrative support for the development of a plan for 

communication and coordination among PD providers within the consortium. 

3. Assist with the maintenance of the consortium page on the VCPD website 

4. Coordinate and promote cross-sector regional trainings 

5. Maintain the Department of Social Services’ TIPS (training information for 

provider services) calendar by ensuring that PD opportunities are current for that 

region. 

6. Maintain a list of trainers that provide training on special initiatives (i.e. 

SpecialQuest, CSEFEL, etc.) 

7. Maintain communication with other regional consortiums to maximize use of 

resources and expertise 

8. Participate in activities coordinated by the PD State Coordinator and Virginia 

Cross-sector Professional Development (VCPD)  leadership team 

9. Attend statewide consortium planning meetings 

10. Maintain fiscal records for the regional consortium 


